§1805.601

restrictions for a particular funding
round. After receipt of an application,
the Fund may request clarifying or
technical information on the materials
submitted as part of such application.

§1805.601 Application contents.

An Applicant shall provide informa-
tion necessary to establish that it is,
or will be, a CDFI. Unless otherwise
specified in an applicable NOFA, each
application must contain the informa-
tion specified in the application packet
including the items specified in this
section.

(a) Award request. An Applicant shall
indicate:

(1) The dollar amount, form, rates,
terms and conditions of financial as-
sistance requested; and

(2) Any technical assistance needs for
which it is requesting assistance.

(b) Previous Awardees. In the case of
an Applicant that has previously re-
ceived assistance under this part, the
Applicant shall demonstrate that it:

(1) Has substantially met its perform-
ance goals and other requirements de-
scribed in its previous Assistance
Agreement(s); and

(2) Will expand its operations into a
new Investment Area(s), serve a new
Targeted Population(s), offer more
products or services, or increase the
volume of its activities.

(c) Time of operation. At the time of
submission of an application, an Appli-
cant that has been in operation for:

(1) Three years or more shall submit
information on its activities (as de-
scribed in §1805.201 (b)(1) and (2) and
paragraphs (d)(2) and (d)(9)(v) of this
section) and financial statements (as
described in paragraph (d)(4) of this
section) for the three most recent fis-
cal years;

(2) For more than one year, but less
than three years, shall submit informa-
tion on its activities (as described in
§1805.201 (b)(1) and (2) and paragraphs
(A)(2) and (d)(9)(vi) of this section) and
financial statements (as described in
paragraph (d)(4) of this section) for
each full fiscal year since its inception;
or

(3) For less than one year, shall sub-
mit information on its activities and
financial statements as described in
paragraph (d) of this section.
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(d) Comprehensive Business Plan. An
Applicant shall submit a five-year
Comprehensive Business Plan that ad-
dresses the items described in this
paragraph (d). The Comprehensive
Business Plan shall demonstrate that
the Applicant shall have the capacity
to operate as a CDFI upon receiving fi-
nancial assistance from the Fund pur-
suant to this part.

(1) Executive summary. The executive
summary shall include a description of
the institution, products and services,
markets served or to be served, accom-
plishments to date and key points of
the Applicant’s five year strategy, and
other pertinent information.

(2) Community development track
record. The Applicant shall describe its
community development impact over
the past three years, or for its period of
operation if less than three years. In
addition, an Applicant with a prior his-
tory of serving Investment Area(s) or
Targeted Population(s) shall describe
its activities, operations and commu-
nity benefits created for residents of
the Investment Area(s) or Targeted
Population(s) for such periods as de-
scribed in paragraph (c) of this section.

(3) Operational capacity and risk miti-
gation strategies. An Applicant shall
submit information on its policies and
procedures for underwriting and ap-
proving loans and investments, moni-
toring its portfolio and internal con-
trols and operations. An Applicant
shall also submit a copy of its conflict
of interest policies that are consistent
with the requirements of § 1805.806.

(4) Financial track record and strength.
An Applicant shall submit historic fi-
nancial statements for such periods as
specified in paragraph (c) of this sec-
tion. An Applicant shall submit:

(i) Audited financial statements;

(ii) Financial statements that have
been reviewed by a certified public ac-
countant; or

(iii) Financial statements that have
been reviewed by the Applicant’s Ap-
propriate Federal Banking Agency.
Such statements should include bal-
ance sheets or statements of financial
position, income and expense state-
ments or statements of activities, and
cash flow statements. The Applicant
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shall also provide information nec-
essary to assess trends in financial and
operating performance.

(5) Capacity, skills and experience of
the management team. An Applicant
shall provide information on the back-
ground and capacity of its management
team, including key personnel and gov-
erning board members. The Applicant
shall also provide information on any
training or technical assistance needed
to enhance the capacity of the organi-
zation to successfully carry out its
Comprehensive Business Plan.

(6) Market analysis. An Applicant
shall provide an analysis of its Target
Market, including a description of the
Target Market, and the extent of eco-
nomic distress, an analysis of the needs
of the Target Market for Financial
Products, Financial Services and De-
velopment Services, and an analysis of
the extent of demand within such Tar-
get Market for the Applicant’s prod-
ucts and services. The Applicant also
shall provide an assessment of any fac-
tors or trends that may affect the Ap-
plicant’s ability to deliver its products
and services within its Target Market.

(T) Program design and implementation
plan. An Applicant shall:

(i) Describe the products and services
it proposes to provide and analyze the
competitiveness of such products and
services in the Target Market;

(ii) Describe its strategy for deliv-
ering its products and services to its
Target Market;

(iii) Describe how its proposed activi-
ties are consistent with existing eco-
nomic, community and housing devel-
opment plans adopted for an Invest-
ment Area(s) or Targeted Popu-
lation(s);

(iv) Describe its plan to coordinate
use of assistance from the Fund with
existing government assistance pro-
grams and private sector resources;

(v) Describe how it will coordinate
with community organizations, finan-
cial institutions, and Community Part-
ners (if applicable) which will provide
Equity Investments, loans, secondary
markets, or other services in the Tar-
get Market; and

(vi) Discuss the extent of community
support (if any) within the Target Mar-
ket for its activities.
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(8) Financial projections and resources.
An Applicant shall provide:

(i) Financial projections. (A) Projec-
tions for each of the next five years
which include pro forma balance sheets
or statements of financial position, in-
come and expense statements or state-
ments of activities, and a description
of any assumptions that underlie its
projections; and

(B) Information to demonstrate that
it has a plan for achieving or maintain-
ing sustainability within the five-year
period;

(ii) Matching funds. (A) A detailed de-
scription of its plans for raising match-
ing funds, including funds previously
obtained or legally committed to
match the amount of financial assist-
ance requested from the Fund; and

(B) An indication of the extent to
which such matching funds will be de-
rived from private, nongovernment
sources. Such description shall include
the name of the source, total amount
of such match, the date the matching
funds were obtained or legally com-
mitted, if applicable, the extent to
which, and for what purpose, such
matching funds have been used to date,
and terms and restrictions on use for
each matching source, including any
restriction that might reasonably be
construed as a limitation on the ability
of the Applicant to use the funds for
matching purposes; and

(iii) Severe constraints waiver. If the
Applicant is requesting a ‘‘severe con-
straints waiver’” of any matching re-
quirements, it shall submit the infor-
mation requested in § 1805.502.

(9) Projected community impact. An Ap-
plicant shall provide:

(i) Estimates of the volume of new
activity to be achieved within its Tar-
get Market assuming that assistance is
provided by the Fund;

(ii) A description of the anticipated
incremental increases in activity to be
achieved with assistance provided by
the Fund and matching funds within
the Target Market;

(iii) An estimate of the benefits ex-
pected to be created within its Target
Market over the next five years;

(iv) The extent to which the Appli-
cant will concentrate its activities
within its Target Market;
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(v) A description of how the Appli-
cant will measure the benefits created
as a result of its activities within its
Target Market; and

(vi) In the case of an Applicant with
a prior history of serving a Target Mar-
ket, an explanation of how the Appli-
cant will expand its operations into a
new Investment Area(s), serve a new
Targeted Population(s), offer more
products or services, or increase the
volume of its activities.

(10) Risks and assumptions. An Appli-
cant shall identify and discuss critical
risks (including strategies to mitigate
risk) and assumptions contained in its
Comprehensive Business Plan, and any
significant impediments to the Plan’s
implementation.

(11) Schedule. An Applicant shall pro-
vide a schedule indicating the timing
of major events necessary to realize
the objectives of its Comprehensive
Business Plan.

(12) Community Partnership. In the
case of an Applicant submitting an ap-
plication with a Community Partner,
the Applicant shall:

(i) Describe how the Applicant and
the Community Partner will partici-
pate in carrying out the Community
Partnership and how the partnership
will enhance activities serving the In-
vestment Area(s) or Targeted Popu-
lation(s);

(ii) Demonstrate that the Commu-
nity Partnership activities are con-
sistent with the Comprehensive Busi-
ness Plan;

(iii) Provide information necessary
to evaluate such an application as de-
scribed under §1805.701(b)(6);

(iv) Include a copy of any written
agreement between the Applicant and
the Community Partner related to the
Community Partnership; and

(v) Provide information to dem-
onstrate that the Applicant meets the
eligibility requirements described in
§1805.200 and satisfies the selection cri-
teria described in subpart G of this
part. (A Community Partner shall not
be required to meet the eligibility re-
quirements described in §1805.200.)

(13) Effective use of Fund resources. An
Applicant shall describe the extent of
need for the Fund’s assistance, as dem-
onstrated by the extent of economic
distress in the Applicant’s Target Mar-
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ket and the extent to which the Appli-
cant needs the Fund’s assistance to
carry out its Comprehensive Business
Plan.

(e) Community ownership and govern-
ance. An Applicant shall provide infor-
mation to demonstrate the extent to
which the Applicant is, or will be, Com-
munity-Owned or Community-Gov-
erned.

(f) Environmental information. The Ap-
plicant shall provide sufficient infor-
mation regarding the potential envi-
ronmental impact of its proposed ac-
tivities in order for the Fund to com-
plete its environmental review require-
ments pursuant to part 1815 of this
chapter.

(g) Applicant certification. The Appli-
cant and Community Partner (if appli-
cable) shall certify that:

(1) It possesses the legal authority to
apply for assistance from the Fund;

(2) The application has been duly au-
thorized by its governing body and
duly executed;

(3) It will not use any Fund resources
for lobbying activities as set forth in
§1805.807; and

(4) It will comply with all relevant
provisions of this chapter and all appli-
cable Federal, State, and local laws, or-
dinances, regulations, policies, guide-
lines, and requirements.

Subpart G—Evaluation and
Selection of Applications

§1805.700 Evaluation and selection—
general.

Applicants will be evaluated and se-
lected, at the sole discretion of the
Fund, to receive assistance based on a
review process, that could include an
interview(s) and/or site visit(s), that is
intended to:

(a) Ensure that Applicants are evalu-
ated on a competitive basis in a fair
and consistent manner;

(b) Take into consideration the
unique characteristics of Applicants
that vary by institution type, total
asset size, stage of organizational de-
velopment, markets served, products
and services provided, and location;

(c) Ensure that each Awardee can
successfully meet the goals of its Com-
prehensive Business Plan and achieve
community development impact; and
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